Pension Trust

County of San Luis Obispo
1000 Mill Street San Luis Obispo, CA 93408
Phone: (805) 781-5465 Fax: (805) 781-5697
Email: PensionTrust@co.slo.ca.us

Monday, May 19, 2008 9:30 AM '
Room 161/162 AGENDA

County Government Center BOARD OF TRUSTEES
San Luis Obispo, CA 93408 PENSION TRUST
1. Public Comment.

(Members of the public wishing to address the Board on matters other than
scheduled items may do so when recognized by the chairman. Presentations are
limited to three minutes per individual.)

CONSENT:

2. Approve Minutes of the Regular Meeting of April 28, 2008. (Approve without
correction).

3. Approve the Minutes of the Special Meeting held May 5, 2008. (Approve without
correction).

4, Approve Report of Deposits and Contributions for the month of April 2008.
(Receive and file).

5. Report of Retirements for the month of April 2008 (Receive, approve and file).
6. Report of DROP Retirements for the month of April 2008 - NONE

7. Report of Applications for participation in the Deferred Retirement Option
Program received through May 2, 2008 (Receive and File)

APPLICATIONS FOR DISABILITY RETIREMENT

None

INVESTMENTS:
8. Investment Report for the month ended April 30, 2008 (Receive and File)

0. Quarterly Report for the period ended March 31, 2008 (Receive and File)

OLD BUSINESS:

10.  Actuarial Experience Study for Period Ending December 31, 2006 (Recommend
Receive, File and Approve).
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NEW BUSINESS:

11. Administrative Budget for Fiscal Year 2008-09 (Recommend Approval).

12. Document Retention/Destruction Request from Staff (Recommend Approval).

13. Recommendation from the Staffing and Compensation Committee to distribute
the attached Request For Proposal for an Organlzatlonal ReV|eW for the purpose
of determining future staffing needs for the Pension Trust (The Committee
Recommends Review, Discuss, Approve).

14. Request from the Staffing and Compensation Committee for Authorization to
Contract with EFL Associates to provide recruitment services for the position of
Chief Investment Officer (The Committee Recommends Review, DIScuss,
Authorize).

OPERATIONS:

15.  Oral Report (Reserved for Executive Secretary, Trust Staff, Trust Counsel.)

16.  Committee Appointments — Changes to Committee Membership (report by the
President)

17.  Committee Reports (Oral Reports from Committee Chair)

a.) Investment Committee: Report from the Chair on the Committee Meeting
held April 28, 2008. (Information Only — NO ACTION REQUIRED).

b.) Audit Committee: No report

c.) Information Technology Committee: Report from the Committee Chair on
the Committee Meeting held May 1, 2008. (Information Only-NO
ACTION REQUIRED)

d.) Staffing and Compensation Committee: Report from the Chair on the
Committee Meeting held May 5, 2008) (Information Only - NO ACTION
REQUIRED)

REFERRED ITEMS:

18. Actuarial Funding Policy (Referred to Staff)
ADDED ITEMS:
19. Recommendation from the Ad-Hoc Committee of the Information Technology

Committee to accept a proposal from Revenue Rocket Consulting Group o
perform a Market Analysis to Determine the viability of marketing the
Retirement Administration Distribution System (RAD).(The Committee
Recommends Review, Discuss and Approve).

CLOSED SESSION: None



Pension Trust Board of Trustees Page 3 Agenda for May 19, 2008

ADJOURN



County of San Luis Obispo

1000 Mill Street San Luis Obispo CA 93408
Phone (805) 781-5465 Fax (805) 781-5697

APRIL 28, 2008
MINUTES
OF THE REGULAR MEETING OF THE PENSION TRUST
BOARD OF TRUSTEES

BOARD MEMBERS PRESENT: Dana O’Brien, President
Caryn Maddalena, Vice President
Duane Leib
John Diodati
Jeff Hamm
Howard Mankins
Frank L. Freitas

STAFF: Tony Petruzzi
Andrea Paley
Rob Nagle
COUNSEL.: Ray Biering, Esq.
OTHERS: Kim Daniels, General Manager, SLOCEA

Betty Cook, SLOCREA Representative
Scott Whalen, Wurts & Associates
Gail Wilcox, Deputy CAO
Ginger Fisher, Administrative Office
Gere Sibbach, Auditor-Controller
Leslie Thompson, Actuary

for Gabriel, Roeder, Smith & Co.
Bert Kyzer, CPA Pension Trust
Al Mason
Cate Faddise
Greg Picillo

Mason Capital Partners
Bruce Gibson, County Supervisor
Ann Dugan, DCCA
Betsy Flavin
Christian McCormick

Intech
Tricia Gomez, DCCA
George Rosenberger, Retiree
Kathy Bouchard, DCCA



The meeting was called to order by President O’Brien at 9:35 AM, who
presided over same.

AGENDA ITEM NO. 1: PUBLIC COMMENT.

None.

CONSENT:

AGENDA ITEM NO. 2 - 6: CONSENT.

Upon the motion of Mr. Freitas, seconded by Mr. Mankins, and
unanimously passed, the following action was taken:

ITEM 2:

ITEM 3:

ITEM 4:

ITEM 5:

ITEM 6:

The Minutes of the Regular Meeting of March 24, 2008 were
approved without correction.

The Report of Deposits and Contributions for the Month of March
2008, was received and filed.

The Report of Retirements for the month of March 2008, was
received, approved and filed.

The Report of DROP Retirements for the month of March, 2008,
was received, approved and filed.

The Report of Applications for participation in the Deferred
Retirement Option Program received through April 11, 2008, was
received, approved and filed.

APPLICATIONS FOR DISABILITY RETIREMENT:

None.

INVESTMENTS:

AGENDA ITEM NO. 7: QUARTERLY INVESTMENT REPORT FOR THE

PERIOD ENDED MARCH 31, 2008:
PRESENTATION BY SCOTT WHALEN.


















SAN Luis OBIsPO COUNTY PENSION TRUST

ASSET ALLOCATION: TOTAL FUND Vvs. PoLICY INDEX Period Ending: March 31, 2008
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SAN Luis OBISPO COUNTY PENSION TRUST

CONSECUTIVE PERFORMANCE COMPARISONS Period Ending: March 31, 2008
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SAN Luils OBISPO COUNTY PENSION TRUST

ROLLING RETURN RANKING | YEAR Period Ending: March 31, 2008

Ranking Comparisons - Rolling 1 Years
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SAN Luis OBISPO COUNTY PENSION TRUST

ROLLING RETURN RANKING 3 YEARS

Period Ending: March 31, 2008
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SAN Luis OBIsPO COUNTY PENSION TRUST

CUMULATIVE PERFORMANCE COMPARISONS Period Ending: March 31, 2008
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SAN Luis OBIsPO COUNTY PENSION TRUST

CONSECUTIVE PERFORMANCE COMPARISONS Period Ending: March 31, 2008
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SAN Luis OBISPO COUNTY PENSION TRUST

ROLLING 3 YEAR EXCESS RETURNS VS INDEX Period Ending: March 31, 2008
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Board of Trustees

San Luis Obispo County Pension Trust
1000 Mill Street
San Luis Obispo, CA 93408

Date: May 19, 2008
To: Board of Trustees

From: Tony Petruzzi
Executive Secretary

Agenda Item Number 10: Actuarial Experience Study for Period Ending December
31, 2006.

Recommendation:

It is recommended that your Board Review and Approve the Actuarial Experience Study
for the period ending December 31, 2006.

Discussion:

This item was reviewed in detail at the Regular Meeting held April 28, 2008. Ms. Leslie
Thompson EA; FSA, of Gabriel, Roeder, Smith and Company presented the results of the
Experience Study and recommended changes to certain assumptions, specifically
adopting an increase to the Payroll Growth assumption of 0.50% (from 3.75% to 4.25%).
Your Board took the action to approve the changes and have them included in the report
now before you and also to be used as the basis for the January 1, 2008 Valuation.

Respectfully Submitted,

Tony Petruzzi
Executive Secretary



Board of Trustees

San Luis Obispo County Pension Trust
1000 Mill Street
San Luis Obispo, CA 93408

Date: May 19, 2008
To: Board of Trustees

From: Tony Petruzzi
Executive Secretary

Agenda ltem Number 11: Administrative Budget for Fiscal Year 2008-09

Recommendation:

It is recommended that your Board approve the attached Administrative Budget for the
fiscal year 2008-09.

Discussion:

The attached budget for fiscal year 2008-09 represents a decrease over last years final
appropriation of 3.77% or $72,851.00. The appropriation request before your Board is for
$1,858,065.00 The amount appropriated in fiscal year 2007-08 was $1,930,916.00.

Comments on the Fiscal year 2008-09 Budget Request

In preparing this budget request for your consideration my first objective was to determine what
funding would be required for the administration of the Trust for the fiscal year 2008-09 based on
an analysis of each of the operating line items and maintenance of the current level of staffing.
The second objective was to identify additional costs that are likely to be incurred during the
coming fiscal year and to present a series of contingency plans to address those costs.

The basic assumption underlying this budget request is that staffing and service levels will remain
the same. | use this only as a starting point with the recognition that there will be additional
requirements. However, the amount and degree of these additional requirements are going to be
based on several pending activities now being contemplated by your Board.

Staffing Contingencies:

As you all know, Mr. Nagle will be leaving the Trust as of May 23, 2008. This is most
unfortunate from the standpoint that the Trust will be losing all of Rob’s experience and



knowledge. Under the budget request before you, his position is funded at the current level of
compensation.

Having said that, events such as this also present the Trust with an opportunity to take the time
consider how best to proceed into the future. We all know that the environment in which the Trust
operates is dynamic and is constantly in flux. Further, the funding challenges invoked by the
difficult financial markets and the increased benefits now in the plan are going to be the norm
rather than the exception. The Staffing and Compensation Committee — in a related agenda item
— is recommending that a Request for Proposal be approved and distributed to retain a firm to
provide a review of the organization and staffing of the Trust. As your staff, | support this
recommendation.

Assuming your Board approves the Committee’s recommendation to secure this type of review
and analysis, it is my view as your Executive Secretary that the organizational review ought to
include an analysis of whether the current model for staffing the Trust — including having an
internal Investment Officer position - is the most efficient or determining whether some other
model of organization is better suited to the goals and objectives of the Trust and your Board. If
your Board does not elect to undertake the Organizational Review being recommended by the
Staffing and Compensation Committee then | would recommend that the Board instruct the
Committee to develop alternatives for consideration related to the duties and compensation of Mr.
Nagle’s replacement.

Operational Contingencies:

I will now review each of the major budget line items and explain the changes that I am
recommending for each one:

Line Item 6010: Salaries and Benefits Total: $935,108.00. This represents approximately 50.2%
of the total budget request. This request calls for an increase in this item of $44,284.00. This is to
address contractual requirements such as cost of living adjustments and step increases. No new
positions have been requested.

Line Item 6070: Insurance (Fiduciary Liability Insurance): $62,500.00 This reflects an increase
of $500.00. This reflects the expected premium increase over last year (we currently carry 15
million dollars in fiduciary liability insurance with a $50,000.00 deductible).

Line Item 6100: Maintenance / Utilities and Maintenance: $18,450.00 This reflects a decrease
of $1,950.00 in various minor costs associated with maintenance of the office (utilities, water,
sewer, etc.).

Line Item 6140: Office Expense: $15,750.00. This reflects a decrease of $5,100.00. The
majority of these savings came from the elimination of outside storage fees ($1,750.00), reduction
in the appropriation amount for check stock ($2,250.00) and cancellation of the bottled water
service ($550.00) and minor reductions in other amounts.

Line Item 6150: Professional and Special Services: $704,095.00. This reflects a decrease of
$116,480.00. However, there are increases and decreases to the functional items contained in this
line item. Please note that this line item was augmented during fiscal year 2007/08 by
$131,375.00 to reflect the cost of the Actuarial Audit, RAD Support and Patent Expenses and
increases in the retainer for General Counsel. Also, depending on the outcome of negotiations for
a new Financial Custodian and the services to be provided from that custodian, the fee for



custody services could increase or — under a Securities Lending Agreement — possibly be
eliminated or substantially offset.

Line Items 6219, 6223 and 6225 relate to amounts budgeted for Trustee and Staff education and
training and travel expenses. Line Item 6223 has been reduced by $5,000.00. The amount for this
item expended thus far in 2007/08 is $7,334.00. This is the line item used to reimburse for
expenses such as lodging and mileage. Item 6225 Registration and Training Fees has been
maintained at its current level.

Other Contingencies

In addition, it is now clear that there will be additional demands placed on the Trust as a result of
several initiatives undertaken by your Board, by the County and as a result of pending and future
negotiations. These could include an organization review (as noted earlier), additional costs
associated with marketing RAD (as noted earlier), analysis of a second tier of benefit levels and
continuing requests for other actuarial analysis as a result of negotiations. Further, based on
coming discussions to be held by your Board, there may be additional funding requirements for
other consulting services that your Board may request in connection with your upcoming
Strategic Planning Session scheduled for September 8, 2008.

Status of the Current Year Budget.

As this is written we have completed slightly over 83.3% of the current fiscal year. Overall
Actual Expenditures to date are about 72.8% of the total budget. One of the major areas to watch
closely for the remainder of this year and to keep in mind while considering your action relative
to the budget before you is that of Actuarial Services. We budget for numerous actuarial services.
On a total basis our budget for Actuarial Services (all services) for 2007/08 was $167,000.00.
This year, | am requesting $111,000.00 for all Actuarial Services. The reduction is due entirely to
not adding funding for an actuarial audit. Funding for other actuarial services has been increased
except for the Actuarial Valuation which has been reduced based on discussions with the current
actuary. | have attached a detail report of the current year Actual to Date expenditures for your
information.

I will be happy to address your questions at the Board meeting and | appreciate your
consideration of this budget request.

Respectfully Submitted,

Tony Petruzzi
Executive Secretary



SUMMARY BUDGET COMPARISON REPORT - CURRENT YEAR/FUTURE YEAR

ACCT DESCRIPTION
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6150
6170
6210
6211
6219

6223
6225
6715
6716
6721

6726
6727
6728
6729
6730
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4,050

0
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(4,050)
0
0
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0.00%
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SAN LUIS OBISPO COUNTY PENSION TRUST SUMMARY BUDGET COMPARISON REPORT - CURRENT YEAR/FUTURE YEAR

2007-2008 2008-2009
ACCT DESCRIPTION ADOPTED ADJUSTED TOTAL REQUESTED $ INC/(DEC) $INC/-DEC
6010 SALARIES & BENEFITS 890,824 0 890,824 935,108 44,284 4.97%
OBJECT TOTALS 890,824 0 890,824 935,108 44,284 4.97%
SERVICES AND SUPPLIES:
6131 DATA COMMUNICATIONS 4,800 0 4,800 4,800 0 0.00%
6070 INSURANCE 62,000 0 62,000 62,500 500 0.81%
6090 MAINTENANCE-EQUIPMENT 250 0 250 250 0 0.00%
6091 MAINTENANCE CONTRACTS 591 0 591 591 0 0.00%
6100 MAINTENANCE STRUCTURE/IMP 20,400 0 20,400 18,450 (1,950) -9.56%
6120 MEMBERSHIPS 2,190 0 2,190 2,215 25 1.14%
6140 OFFICE EXPENSE 18,200 0 18,200 15,750 (2,450) -13.46%
6142 EQUIPMENT LEASE - COPIER 2,700 0 2,700 3,000 300 11.11%
6150 PROF & SPECIAL SERVICES 719,200 267,250 986,450 704,095 (282,355) -28.62%
6170 RENTS & LEASES, STRUC, IMP 0 0 0 0 0 0.00%
6210 SIGNIFICANT VALUE PURCHSE 4,050 0 4,050 0 (4,050) -100.00%
6211 COMPUTER SOFTWARE 0 0 0 0 0) 0.00%
6219 MILEAGE REIMB-NONTAXABLE 5,000 0 5,000 5,000 0 0.00%
6223 OTHER TRAVEL EXPENSES 20,000 0 20,000 15,000 (5,000) -25.00%
6225 REGISTRATN,SEMNR, TRNG FEE 20,000 0 20,000 20,000 0 0.00%
6715 G/S BILLINGS-POSTAGE 14,000 0 14,000 15,000 1,000 7.14%
6716 G/S BILLINGS-CUST&MAIN GR 5,040 0 5,040 8,800 3,760 74.60%
6721 GAR BILLINGS-VEHICLE MAIN 0 0 0 0 0 ---
6726 REPRO BILLS-COPY,PRNT,ETC 3,311 0 3,311 3,000 (311) -9.39%
6727 IT ENTERPRISE SERVICES 0 0 0 3,591 3,591 #DIV/O!
6728 IT DEPARTMENTAL SERVICES 22,000 0 22,000 29,185 7,185 32.66%
6729 IT COMMUNICATIONS 4,590 0 4,590 2,992 (1,598) -34.81%
6730 IT NETWORKED SERVICES 7,745 0 7,745 8,738 993 12.82%
OBJECT TOTALS 936,067 267,250 1,203,317 922,957 (280,360) -23.30%
DEPARTMENT TOTALS 1,826,891 267,250 2,094,141 1,858,065 (236,076) -11.27%
TOTAL APPROPRIATIONS 1,826,891 FINAL APPROPRIATION 2,094,141 1,858,065 -236,076 -11.27%

for 2008- 2009



San Luis Obispo County Pension Trust
" 2008-200 |
Budget Comparison Report - Current Year/Future Year
2007-2008 2008-2009 Increase/ Percentage
ACCT | DESCRIPTION Appropriation Requested Decrease
SALARIES & BENEFITS:
6010 |REGULAR HOURS-PERM
1. Retirement Program Specialist Benefits Manager 135,381 141,771 6,390 4.72%
SUBTOTAL 135,381 141,771 6,390 4.72%
6010 |REGULAR HOURS-CONTRACT
3. Executive Secretary 210,908 222,155 11,247 5.33%
4. Retirement Program Specialist - Benefits and Member Services 108,912 115,509 6,597 6.06%
5. Financial Accountant-Auditor | 11 111 110,382 113,722 3,340 3.03%
6. Retirement Program Specialist -Investment Officer 110,382 115,509 5,127 4.64%
7. PT Secretary-Confidential 68,980 71,861 2,881 4.18%
8. PT Accounting Technician-Confidential 71,080 77,192 6,112 8.60%
9. PT Senior Account Clerk-Confidential 58,427 60,771 2,344 4.01%
9. PT Acct Clerk 1/2 Time; Temporary 16,372 16,617 245 1.50%
**rx(See Compensation Summaries)*****
SUBTOTAL 755,443 793,337 37,894 5.02%
6010 [|SALARIES & BENEFITS TOTAL 890,824 935,108 44,284 4.97%
SERVICES AND SUPPLIES:
6131 |DATA COMMUNICATIONS 4,800 4,800 - 0.00%
6070 [INSURANCE (Fiduciary Liability) 62,000 62,500 500 0.81%
6090 [MAINTENANCE BUSINESS EQUIPMENT (Miscellaneous repairs that arise from time to time) 250 250 - 0.00%
6091 [|MAINTENANCE CONTRACTS
1. Service Contract Panasonic Typewriter 28 28 - 0.00%
2. Service Contract Fax Machine 63 63 - 0.00%
3. Service Contract 4 Printers ($125/each) 500 500 - 0.00%
6091 |SUBTOTAL 591 591 - 0.00%
6100 |MAINTENANCE / UTILITIES AND MAINTENANCE 1000 Mill Street
1. City SLO (water/sewer) 1,000 450 (550) -55.00%
2. So Calif Gas/PG&E 7,800 8,000 200 2.56%
3. San Luis Garbage 700 700 - 0.00%
4. Great Western Alarm 300 600 300 100.00%
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2007-2008 2008-2009 Increase/ Percentage
ACCT | DESCRIPTION Appropriation Requested Decrease
5. Landscape Maintenance 1,800 1,000 (800) -44.44%
6. Exterminator 900 900 - 0.00%
7. Plumber 300 300 - 0.00%
8. Misc Property Maintenance Costs 3,500 2,500 (1,000) -28.57%
9. Misc Janitorial - Custodial Costs 300 300 - 0.00%
10. Liability, Professional Insurance 3,800 3,700 (100) -2.63%
6100 |SUBTOTAL 20,400 18,450 (1,950) -9.56%
6120 |MEMBERSHIPS
1. Int'l Foundation Empl Benefit Plans 700 725 25 3.57%
2. Govt Finance Officers Assoc 250 250 - 0.00%
3. CALAPRS 500 500 - 0.00%
4. Nat'l Assoc Pension Plan Attorneys 400 400 - 0.00%
6. Assn for Int'l Records Management 300 300 - 0.00%
7. SLOCREA 15 15 - 0.00%
8. AARP 25 25 - 0.00%
6120 |SUBTOTAL 2,190 2,215 - 0.00%
6140 |OFFICE EXPENSE
1. Office Supplies 7,500 7,500 - 0.00%
2. Periodicals 1,500 1,500 - 0.00%
3. Various Reference Materials (CCH Tax Code, ADA Compliance, Etc.) 1,000 1,000 - 0.00%
4. Off-site Storage Fees 1,750 - (1,750) -100.00%
5. Crystal Springs Water 550 - (550) -100.00%
6. 1099R Forms 1,000 1,100 100 10.00%
7. Payroll Check Stock 3,000 750 (2,250) -75.00%
8. Business Cards 300 150 (150) -50.00%
9. Overnight Delivery Services 250 250 - 0.00%
10. Misc Office Expense 3,500 3,000 (500) -14.29%
11. Misc Business Phone Charges 500 500 - 0.00%
6140 |SUBTOTAL 20,850 15,750 (5,100) -24.46%
6142 |EQUIPMENT LEASE - COPIER (includes copy machine and service) 2,700 3,000 300 11.11%
6150 |PROF & SPECIAL SERVICES
1. Fiduciary Properties Inc Budget 36,500 36,500 - 0.00%
2. Annual Financial Audit 16,200 40,000 23,800 146.91%
3. Routine Actuarial Services 10,000 10,000 - 0.00%
4., Actuarial Valuation 45,000 40,000 (5,000) -11.11%
5. Actuarial Experience Study 12,000 16,000 4,000 33.33%
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2007-2008 2008-2009 Increase/ Percentage

ACCT | DESCRIPTION Appropriation Requested Decrease

6. Ad Hoc Actuarial Expenses 40,000 45,000 5,000 12.50%

7. Actuarial Audit 30,000 - (30,000) -100.00%

8. Education and Training 5,000 3,500 (1,500) -30.00%

9. Disability Evaluation Expense 30,000 25,000 (5,000) -16.67%

10. Trustee Election Expenses 4,000 2,000 (2,000) -50.00%

11. Payroll fees 2,500 2,500 - 0.00%

12. Special IT Needs (Licenses, Software and/or Misc. Hardware) 25,000 15,000 (10,000) -40.00%

13. Agreement for Services w/SLO County*** - 17,843 17,843 #DIV/O!

14. Investment Consultant Fees - Retainer Basis 200,000 200,000 - 0.00%

15. Retainer - General Counsel 40,000 96,360 56,360 140.90%

16. Financial Custodial Fees (Bank of New York) 48,000 37,000 (11,000) -22.92%

17. Ad Hoc Legal Services (Leg., Dis. & Dissolution) 20,000 20,000 - 0.00%

18. Agreement for System Support of RAD with Magenic 125,000 97,392 (27,608) -22.09%
6150 |SUBTOTAL 689,200 704,095 14,895 2.16%
6210 |SIGNIFICANT VALUE PURCHSE -

Office Equipment for Productivity Ennhancement -

This line item is for an array of equipment-desktop scanners, additional monitors,

one UPS, 2 dyno label printers(1 address/1 file), time clock for hourly staff. - -

Scanner - document management and retention project 1,100 - (1,100)

Fax Machine - replacement of obsolete equipment 500 - (500)

Desk - new position 500 - (500)

Chair - new position 200 - (200)

Calculator - new position 200 - (200)

Phone-new position 50 - (50)

Bookshelf - new position 300 - (300)

PC Workstation - new position 1,200 - (1,200)
6210 |SUBTOTAL 4,050 - (4,050) -100.00%
6211 JCOMPUTER SOFTWARE - - - #DIV/O!
6219 |MILEAGE REIMB-NONTAXABLE 5,000 5,000 - 0.00%
6223 |JOTHER TRAVEL EXPENSES 20,000 15,000 (5,000) -25.00%
6225 |REGISTRATN,SEMNR,TRNG FEE 20,000 20,000 - 0.00%
6715 |G/S BILLINGS-POSTAGE 14,000 15,000 1,000 7.14%
6716 |G/S BILLINGS-CUST&MAIN GR - Matrix 5,040 8,800 3,760 74.60%
6726 |REPRO BILLS-COPY,PRNT,ETC - Matrix 3,311 3,000 (311) -9.39%
6727 |IT ENTERPRISE SERVICES - Matrix - 3,591 3,591 #DIV/0!
6728 |IT DEPARTMENTAL SERVICES - Matrix 22,000 29,185 7,185 32.66%
6729 |IT COMMUNICATIONS - Matrix 4,590 2,992 (1,598) -34.81%
6730 |IT NETWORKED SERVICES - Matrix 7,745 8,738 993 12.82%
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2007-2008 2008-2009 Increase/ Percentage
ACCT | DESCRIPTION Appropriation Requested Decrease
6749 |INSURANCE BILLING (County) #DIV/0!
SUBTOTAL 101,686 111,306 9,620 9.46%
SERVICES AND SUPPLIES TOTAL 908,717 922,957 14,240
APPROPRIATION TOTALS BEFORE MID YEAR APPROPRIATION 1,799,541 1,858,065 58,524 3.25%
ADJUSTMENTS
APPROPRIATION ADJUSTMENTS
Actuarial Audit 30,000
RAD System Support, Patent and System Implementation Augmentations 73,375
General Counsel Retainer 28,000
APPROPRIATION ADJUSTMENT SUBTOTAL 131,375
FINAL APPROPRIATION TOTALS | 1,930,916| 1,858,065 || -$72,851 || -3.77%
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2008 - 2009

ADMINISTRATIVE BUDGET
COMPENSATION SUMMARY
EXECUTIVE SECRETARY

COMPENSATION DETAIL AMOUNT
BASE SALARY 150,264.40
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 15,256.41
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 27,774.39
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 8,724.05
FUTA FEDERAL UNEMPLOYMENT INSURANCE 1,463.00
MEDICAL-HEALTH PLAN ($741.00 cafeteria alowance) 8,892.00
LIFE INSURANCE (annual premium) 740.80
WELLNESS/FITNESS PROGRAM 200.00
WORKERS COMPENSATION (SCIF - annual premium) 2,000.00
ADD'L CASH-OUT ($220.00 month per Section 9 of Contract) 2,640.00
AUTO ALLOWANCE ($350.00 month per Section 14 of Contract) 4,200.00
TOTAL POSITION COST 222,155.05




2008 - 2009

ADMINISTRATIVE BUDGET

COMPENSATION SUMMARY

ADMINISTRATIVE SERVICES MANAGER
INVESTMENT OFFICER

This position is staffed through an Employment Contract

COMPENSATION DETAIL AMOUNT
BASE SALARY (step 1 - 12 months) 76,502.40
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 7,767.32
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 14,140.46
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 6,446.63
FUTA FEDERAL UNEMPLOYMENT INSURANCE 560.00
MEDICAL-HEALTH PLAN ($741.00 cafeteria allowance) 8,892.00
WELLNESS/FITNESS PROGRAM 200.00
WORKERS COMPENSATION (SCIF - annual premium) 1,000.00
TOTAL POSITION COST 115,508.81




7107.07 660.247



2008 - 2009

ADMINISTRATIVE BUDGET
COMPENSATION SUMMARY

FINANCIAL ACCOUNTANT-AUDITOR 1I/1l

This position is staffed through an Employment Contract

COMPENSATION DETAIL AMOUNT
BASE SALARY (step 5 - 2 months / step 1 - 10 months) 75,198.93
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 7,634.98
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 13,899.53
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 6,336.79
FUTA FEDERAL UNEMPLOYMENT INSURANCE 560.00
MEDICAL-HEALTH PLAN ($741.00 cafeteria allowance) 8,892.00
WELLNESS/FITNESS PROGRAM 200.00
WORKERS COMPENSATION (SCIF - annual premium) 1,000.00
TOTAL POSITION COST 113,722.24




6985.981 648.9976



2008 - 2009

ADMINISTRATIVE BUDGET

COMPENSATION SUMMARY

ADMINISTRATIVE SERVICES MANAGER
RETIRMENT PROGRAM SPECIALIST - BENEFITS

This position is staffed through County Civil Service

COMPENSATION DETAIL AMOUNT
BASE SALARY (step 5 - 12 months) 92,996.80
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 9,442.00
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 17,189.23
COUNTY RECAPTURE PENSION OBLIGATION BOND (3.93%) 3,654.77
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 7,836.57
FUTA FEDERAL UNEMPLOYMENT INSURANCE 560.00
MEDICAL-HEALTH PLAN ($741.00 cafeteria allowance) 8,892.00
WELLNESS/FITNESS PROGRAM 200.00
WORKERS COMPENSATION (SCIF - annual premium) 1,000.00
TOTAL POSITION COST 141,771.38




8639.4027 802.601



2008-2009

ADMINISTRATIVE BUDGET
COMPENSATION SUMMARY
RETIREMENT PROGRAM SPECIALIST

This position is staffed through an Employment Contract

COMPENSATION DETAIL AMOUNT
BASE SALARY (step 1 - 12 months) 76,502.40
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 7,767.32
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 14,140.46
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 6,446.63
FUTA FEDERAL UNEMPLOYMENT INSURANCE 560.00
MEDICAL-HEALTH PLAN ($741.00 cafeteria alowance) 8,892.00
WELLNESS/FITNESS PROGRAM 200.00
WORKERS COMPENSATION (SCIF - annual premium) 1,000.00
TOTAL POSITION COST 115,508.81




7,107.07

660.247



2008 - 2009

ADMINISTRATIVE BUDGET
COMPENSATION SUMMARY
ACCOUNTING TECHNICIAN - CONFIDENTIAL

This position is staffed through an Employment Contract

COMPENSATION DETAIL AMOUNT
BASE SALARY (step 5 - 12 months) 48,547.20
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 4,929.02
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 8,973.31
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 4,090.93
FUTA FEDERAL UNEMPLOYMENT INSURANCE 560.00
MEDICAL-HEALTH PLAN ($741.00 cafeteria allowance) 8,892.00
WELLNESS/FITNESS PROGRAM 200.00
WORKERS COMPENSATION (SCIF - annual premium) 1,000.00
TOTAL POSITION COST 77,192.46




4510.03
418.982



2008 - 2009

ADMINISTRATIVE BUDGET
COMPENSATION SUMMARY
PENSION TRUST SECRETARY - CONFIDENTIAL

This position is staffed through an Employment Contract

COMPENSATION DETAIL AMOUNT
BASE SALARY (step 5 - 12 months) 44,657.60
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 4,534.10
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 8,254.37
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 3,763.17
FUTA FEDERAL UNEMPLOYMENT INSURANCE 560.00
MEDICAL-HEALTH PLAN ($741.00 allowance) 8,892.00
WELLNESS/FITNESS PROGRAM 200.00
WORKERS COMPENSATION (SCIF - annual premium) 1,000.00
TOTAL POSITION COST 71,861.24




3284.67 39416
4148.69 385.413



2008 - 2009

ADMINISTRATIVE BUDGET
COMPENSATION SUMMARY
SENIOR ACCOUNT CLERK - CONFIDENTIAL

This position is staffed through an Employment Contract

COMPENSATION DETAIL AMOUNT
BASE SALARY (step 1 - 12 months) 36,566.40
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 3,712.60
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 6,758.82
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 3,081.34
FUTA FEDERAL UNEMPLOYMENT INSURANCE 560.00
MEDICAL-HEALTH PLAN ($741.00 allowance) 8,892.00
WELLNESS/FITNESS PROGRAM 200.00
WORKERS COMPENSATION (SCIF - annual premium) 1,000.00
TOTAL POSITION COST 60,771.16




3047.2
3397.019 315.583



2008 - 2009

ADMINISTRATIVE BUDGET
COMPENSATION SUMMARY
ACCOUNT CLERK 1/2 time (TEMP)

This is an interim position - not Civil Service

COMPENSATION DETAIL AMOUNT
BASE SALARY (step 1 - 12 months) 13,987.20
PENSION TRUST PICKUP FOR EMPLOYEE (9.29%) 0.00
PENSION TRUST EMPLOYER CONTRIBUTION (16.78%) 0.00
COUNTY RECAPTURE PENSION OBLIGATION BOND (3.93%) 0.00
FICA: SOCIAL SECURITY 6.20%/MEDICARE 1.45% 1,070.02
FUTA FEDERAL UNEMPLOYMENT INSURANCE 560.00
MEDICAL-HEALTH PLAN ($741.00 allowance) 0.00
WELLNESS/FITNESS PROGRAM 0.00
WORKERS COMPENSATION (SCIF - annual premium) 1,000.00
TOTAL POSITION COST 16,617.22




no confidential account clerk job class

pay scale left at 2007-2008 rate $14.57



Board of Trustees

San Luis Obispo County Pension Trust
1000 Mill Street
San Luis Obispo, CA 93408

Date: May 19, 2008
To: Board of Trustees

From: Tony Petruzzi
Executive Secretary

Agenda Item Number 12: Document Retention/Destruction Request

Recommendation:

It is recommended that your Board approve for destruction the cancelled checks listed on
the attached Record of Document Destruction.

Discussion:

The staff is in the process of developing a Record Retention/Destruction policy to address
the growing record storage problem. This is a request to destroy a large number of
cancelled checks all of which are in excess of seven years old. Seven years is the
statutory requirement for keeping this type of financial record. A complete draft of a
document retention / destruction policy will be forth coming at a future Board meeting.

Respectfully Submitted,

Tony Petruzzi
Executive Secretary



Board of Trustees

San Luis Obispo County Pension Trust
1000 Mill Street
San Luis Obispo, CA 93408

Date: May 19, 2008
To: Board of Trustees

From: Tony Petruzzi
Executive Secretary

Agenda Iltem Number 13: Recommendation from the Staffing and Comgensation

Committee to distribute the attached Request For Proposal for an Organizational
Review for the purpose of determining future staffing needs for the Pension Trust.

Recommendation:

The Committee Recommends that your Board Approve the attached Request For
Proposal to secure the services of a firm to conduct an Organization Review of the
Pension Trust to determine future staffing a requirements for the Trust.

Discussion:

The Staffing and Compensation Committee is recommending that this review be
conducted to determine future staffing needs for the Trust. The attached Request for
Proposal is being submitted for your review and approval.

The Committee has raised the concern about the long term staffing and organizational
requirements for the Pension Trust. This concern is based on the current level of staffing,
the current long term status of certain staff and the possibility that there will be
substantial turnover of experienced staff in the future or near future. This is an
appropriate issue and is one that merits the Committee’s and your full Board’s attention.

Respectfully Submitted,

Tony Petruzzi
Executive Secretary



Board of Trustees

San Luis Obispo County Pension Trust
1000 Mill Street
San Luis Obispo, CA 93408

Date: May 19, 2008
To: Board of Trustees

From: Tony Petruzzi
Executive Secretary

Agenda ltem Number 14: Request from the Staffing and Compensation Committee
for Authorization to Contract with EFL Associates to provide recruitment services
for the position of Chief Investment Officer.

Recommendation:

It is recommended that your Board take one of the following actions:

1. Authorize the Staffing and Compensation Committee to negotiate an agreement
for approval by your Board for EFL Associates to conduct an executive search for the
position of Chief Investment Officer based on the attached proposal which was submitted
by EFL to Mr. Petruzzi at the request of the Committee.

OR -

2. Instruct the Staffing and Compensation Committee, in conjunction with the
Executive Secretary and any professional consultant retained by the Board of Trustees for
this purpose, to evaluate other organizational options that exist to best meet the long term
staffing needs of the Trust.

Discussion of the Alternative Recommendations:

This item is presented for your consideration by the Staffing and Compensation
Committee. The Committee has discussed the pending departure of Mr. Nagle and is
seeking your Board’s authority to conduct a search for a new Chief Investment Officer.
The Committee feels that such a search would be best done by a professional search firm
(with some reservations which | address below | concur with this assessment). The
services to be provided by EFL Associates include development of a job description,
contacting potential candidates, narrowing down the list to two or three finalists and
presenting those to the Trust.



To be very clear, | am not opposed to the use of an executive search firm for this purpose
but in my view there are broader issues that beg discussion before engaging the services
of this or any recruitment firm. A major issue for your consideration is that of whether
the Trust should continue utilizing an internal Investment Officer as compared to other
approaches to manage the investment functions. The Staffing and Compensation
Committee members have also discussed these issues and in a related agenda item on this
agenda are seeking approval to issue an RFP to obtain proposals to conduct a review of
the staffing and organization of the Trust. Thus, in my view, the issue of long term
staffing and succession might more appropriately be reviewed before your Board takes
action to retain an executive search firm or recruit a new CI10.

In terms of operations, | have made arrangements with Mr. Whalen and Mr. Nagle to
transition the internal investment functions to me. With Mr. Whalen’s assistance | expect
to be able to maintain the appropriate investment activities and reporting to your Board —
at least until a final course of action is determined by your Board.

It should be noted that although this proposal and the Committee’s recommendation are
confined to the recruitment of a CIO, | have spoken with Ms. Hobson and she informs me
that EFL Associates has recently affiliated with a company called CBIZ, Inc. This
affiliation appears to provide EFL with the ability to conduct organizational reviews such
as the one contemplated by the Committee.

Respectfully Submitted,

Tony Petruzzi
Executive Secretary



2008
PENSION TRUST BOARD OF TRUSTEES

APPOINTED TRUSTEES:
Howard Mankins
Duane Leib
Jeff Hamm

EX-OFFICIO TRUSTEE:
Frank Freitas

ELECTED TRUSTEES:
Dana O’Brien
Caryn Maddalena
John G. Diodati

Board Committees for 2008

INVESTMENT COMMITTEE
Howard Mankins, Dana O’Brien, John Diodati
Alternate: Caryn Maddalena

AUDIT COMMITTEE
Caryn Maddalena, Frank Freitas, Jeff Hamm
Alternate: Dana O’Brien

STAFFING AND COMPENSATION COMMITTEE
Dana O’Brien, Caryn Maddalena, John Diodati
Alternate: Howard Mankins

INFORMATION TECHNOLOGY COMMITTEE
Frank Freitas, Dana O’Brien, John Diodati
Alternate: Jeff Hamm



Board of Trustees

San Luis Obispo County Pension Trust
1000 Mill Street
San Luis Obispo, CA 93408

Date: May 19, 2008
To: Board of Trustees

From: Tony Petruzzi
Executive Secretary

Agenda Item Number 19: Recommendation from the Ad-Hoc Committee of the
Information Technology Committee to accept a proposal from Revenue Rocket
Consulting Group to perform a Market Analysis to Determine the viability of
marketing the Retirement Administration Distribution System (RAD)

Recommendation:

It is recommended by the Ad-Hoc Sub-Committee of the Information Technology
Committee that your Board review and approve the attached proposal from Revenue
Rocket Consulting Group.

Discussion:

The Information Technology Committee has been meeting to consider ways and means
of marketing and distributing the Retirement Administration Distribution System (RAD)
developed by the Trust in conjunction with Magenic Technologies.

In order to determine the feasibility of marketing and distributing the RAD system, the
Committee, after discussion with Magenic Technologies staff, determined that it would
be advisable to undertake a market analysis. Given the specialized nature of the
technology field, the Committee determined that it would be advisable to recommend that
Board retain the services of a market research form experienced in the
technology/software area. To that end, the Committee — with the assistance of staff —
solicited two proposals. One was from Cayenne Consulting and the other is the one
before your Board from Revenue Rocket.

As the work on this matter progressed it became necessary for the President to appoint an
Ad-Hoc Sub Committee of the Information Technology Committee for the purpose of
reviewing and discussing the proposals with the staff and the vendors. In reviewing the



proposals the Sub-Committee determined that Revenue Rocket was more appropriately
positioned based on experience and based on their expertise and their prior relationship
with Magenic in related endeavors.

In discussion with Magenic Technologies, it was agreed that, pending approval from your
Board, the cost of this analysis should be split 50-50. The cost of the analysis quoted in
the proposal is $20,000.00 plus expenses. Therefore, the Pension Trust share of this cost
would be $10,000.00. The Pension Trust share of the cost of the analysis can be
accommodated within the current budget, so no additional appropriation is necessary at
this time.

As to the potential for additional expenses, these would include travel expenses for the
most part but could involve the purchased of data base information relative to the
analysis. However, discussion with Revenue Rocket staff indicated these types of
expenses would not be significant. In any event, should the need arise for additional
funding to address a concern that might come up during the analysis, such a request
would be brought back for your Board’s approval.

Respectfully Submitted on behalf of the Information Technology Ad-Hoc Sub-

Committee,

Tony Petruzzi
Executive Secretary



